AUTORIDADE TRIBUTARIA DE MOCAMBIQUE

DIRESZQAO -GERAL DE SERVICOS COMUNS
DIRECCAO DE LOGISTICA E INFRA-ESTRUTURAS

REQUEST FOR EXPRESSION OF INTEREST

International Public Tender n. ° 78/AT/2014

Mozambique Revenue Authority (AT) is procuring for Specialized Consultancy to design

and implement an overall Tax Machines solution.

Scope of Consulting

A. Capacity Building and Human Resources in target sectors of AT to:

a) Design of the structure and competencies of a new AT Department of Tax
Machines;
b) Fiscal Gap Analysis and Project planning to cover crucial economic sectors.

B. Technical Assistance to the Tax Machines Project Team to:

a) Design Procedures for Approval and Use Tax Machines in Mozambique;

b) Design Procedures to authorize Tax Machines Manufacturers in Mozambique;

c) Design Procedures to establish Service Level Agreements (SLA) with GSM
Communication Service Providers and so on;

d) Design Procedures for Internal Audit and External Audit to swiftly enforce Tax
Machines regulations in Mozambique;

e) Plane the Fiscal Education Campaign Strategy to advocate Tax Machines use by

taxpayers in Mozambique.

C. Design of Tax Machines Technical Specifications to be adopted in Mozambique:

a) General requirements according to internationally approved standards;



b)

d)

Mandatory Tax Machines Hardware and Software Requirements to be adopted in
Mozambique;

Mandatory requirements of the Mozambique Revenue Tax Machines
Management System (M2M Architecture);

Mandatory Communication Protocols, Security, Storage Procedures / Data
Recovery and required architecture of electronic data interchange (EDI) and many

more.

Therefore, AT avails itself of this occasion to kindly invite both domestic and foreign

eligible consulting enterprises (specialized in the field) to submit their expressions of

interest until 20h00 August 29 at the following address:

Autoridade Tributéria de Mogambique
Direcgdo Geral dos Servigos Comuns
Direccéo de Logistica e Infra-Estruturas
Cidade de Maputo

Rua Timor Leste, 95 — 2° andar

Tel: 21-301363

Telefax: 21-311148

Expressions of interest must be accompanied by the following information:

* Letter of Expression of Interest;

* The company portfolio; and

* Relevant information on the design, management and implementation of similar
projects worldwide.

Bear also in mind that all expressions of interest should be written in Portuguese and sent

in triplicate, one original and two copies, to the same address mentioned before.

To make sure all expressions of interest coming from abroad arrive promptly to the

recipient, refer near DHL or FedEx Office.



This competition will be ruled by Decree n. © 15/2010 of 24 May, which approves the
Regulation to apply for Public Contracts, Supply of Goods and Services to the

Mozambican Government.

Maputo, 06 de Agosto de 2014
O Director de Logistica e Infra-Estruturas
(llegivel)



